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About this course

The rapid development of information technology has increased its value by improving 
an organization’s processes, operations, performance, and productivity. However, 
despite the significant benefits they provide, reliance on IT solutions has also increased 
the level of attention required to ensure that an organization’s IT resources function 
properly. Modern industrial landscapes have become increasingly dependent on 
technology solutions, therefore increasing the demand for IT professionals who are able 
to use industry practices for IT management and ensure the smooth continuation of 
business operations. In light of the current professional demand, CUNITECH Institute offers 
a professionally developed and online course accredited by the UK Certification Service.

The Certificate in Information Technology Management online course provides a 
framework of information technology research and information that supports the student 
in advancing their professional development in information technology management. 
Throughout this course, students will learn about the nature and scope of information 
technology management, the critical skills necessary for handling strategic challenges, 
the most prominent practices for IT management, and how to strategically align IT 
management with the organizational objectives. The course is designed to prepare 
students for IT management positions and lead the organizational infrastructures to 
elevate performance, productivity, and safety. In this CPD-certified online course, the 
students will gain a comprehensive understanding of the essential components of 
information technology management, the IT and business relationship, the associated 
risks and threats, and the best practices for developing strategies that help increase 
the effectiveness and efficiency of IT resources in an organization.

In addition, other details f or this course are presented below:

01. An estimated 6 hours to complete the course at your own pace completely online.

02. Receive a prestigious, CPD certified award to recognize your achievement.

03. Lifetime Access to the professionally developed course.
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What this course includes

In this course, the students will be presented with professionally developed learning 
content that will help them comprehend the fundamentals of information technology 
management. The course will support the student in understanding the business 
significance of IT, developing management structures that cover risk management 
and information security, as well as to integrate the most prominent techniques and 
strategies to help an organization get the best out of its information technology resources. 
The course consists of nine (9) manageable modules, which have been proportionally 
divided into sections that will support the learning process. Each module provides a 
specific perspective on several aspects of information technology management, which 
primarily includes developing an appropriate IT management strategy and making 
informed decisions on how to improve performance, productivity, and profitability 
through the strategic use of IT resources. 

The course covers a wide range of IT management elements and the overall 
relationship between them. The course begins with a comprehensive introduction to the 
fundamentals of IT management, continues with an analysis of resource optimization 
and knowledge management, explains the IT value chain for competitive advantage, 
as well as the most effective methods for improving IT management capabilities.

This course would be for you, if:

01. You wish to gain a comprehensive understanding that enables you to become an IT 
management professional to lead your organization through the dynamic modern 
industrial environment.

02. You aspire to orientate your future career towards the field of IT management and 
information security.

03. You wish to have your knowledge and understanding recognized by a CPD- certified 
online course that exemplifies the most required cybersecurity management 
capabilities.

Who should take this course?

This online course is ideal for information technology professionals who want to further 
expand their knowledge and understanding of the leadership requirements in the 
spectrum of IT management. The course is also beneficial for ICT professionals who 
aspire to obtain a leading role in IT management for their organization, as well as 
managers who would profit from the knowledge and inputs provided in the formulated 
course about the rapidly evolving information technology management.

What you will learn

The following online course has been populously designed with professionally developed 
content that includes interactive media and e-learning activities supported with 
traditional means of learning activities that are derived from professional resources 
and literature.
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Module 1: IT management responsibility

The first module of the course will go through the fundamental aspects of IT management 
and its responsibilities, the technological evolution, and the relationship between 
information technology and organizations. The module further elaborates on the 
management roles and responsibilities in IT management and further emphasizes the 
importance of developing strategies that increase the value of IT for an organization.

Module 2: Resource optimization and budgeting

The second module of the course concerns budgeting and resource optimization for 
an organization in relation to IT. Information Technology is used in every industry to 
such an extent that it is considered a factor that affects competitive advantage. The 
module describes the best approaches for business strategy, resource optimization, 
and achieving efficient and effective results from proper IT resource management.

Module 3: People and knowledge management

Though technology had become a vital influence for organizations achieving success, 
the most important asset of an organization is human resources. The module elaborates 
on the impact of organizational culture and development programs, and emphasizes 
the importance of knowledge management as a source of competitive advantage, and 
developing strategic capacities that enable organizational development.
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Module 6: Information security

Apart from the numerous benefits and opportunities that IT advancements have 
provided, they have also brought along a significant number of risks and threats which 
affect organizations and their IT resources. The module introduces you to the spectrum 
of cybersecurity, the cybersecurity risks and threats, the best management practices 
for keeping your utilization secure from security issues, and how the importance of 
developing a business continuity plan.

Module 5: IT value chain optimization

Due to the digitalization and automatization of processes and operations, organizations 
have long overcome the exclusivity of technology to the IT department, and have utilized 
technology for providing greater value and performance. This module expounds on 
the relationship between IT and competitive advantage, the importance of having a 
proactive approach that implements IT risk management capabilities, and ensuring 
the safe utilization and management of technological tools and devices.

Module 4: Innovative process management

The rapid development of IT solutions has paved the way for dynamic shifts in markets 
and industries because of innovative disruptions that render the old solutions obsolete. 
One of the most important capabilities of IT managers is the ability to find alternative 
solutions to existing issues. The module emphasizes the importance of innovation in 
the IT and business alignment, and how innovative process management can help 
increase the value of IT investments.
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Module 9: The future of IT and strategic planning

The dynamic shifts in the current industries caused by technological disruptions have 
made it imperative for organizations to align IT and business strategies for helping 
increase the value and performance of processes and operations. The module further 
elaborates on the future of IT and strategic planning, and how can IT managers utilize 
the business benefits of IT in developing dynamic capabilities so that the organization 
is able to respond to any shifts in the industry. 

Module 8: Enhancing IT management capabilities

The Information and Communication Technology sector is constantly evolving, and the 
capabilities of successful managers depend on the desire for professional development. 
To maintain a proactive approach in relation to technology, organizations must adhere 
to the IT business strategy that develops internal structures that ensure profitability 
from the utilization and investments in IT resources. The module includes a number 
of concepts that help enhance the IT management capabilities such as governance, 
strategy, and performance management.

Module 7: ICT advancements

Information and Communication Technologies have advanced at such a rapid pace 
that no industry has been spared from its tempting benefits and opportunities. The 
desired capability of an IT manager is to be able to derive solutions that comply with 
industrial advancements, this is why it is important to comprehend the most prominent 
ICT advancements that the organization might bene t from. The module includes a 
number of topics such as business management systems, cloud computing, artificial 
intelligence, and the internet-of-things. 
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How you will learn

At CUNITECH Institute, we uphold the values of quality education and content 
development. Our developers have given careful attention to developing quality content 
that incorporates the knowledge and insights of cybersecurity experts and professionals. 
The course emphasizes the importance of integrating a proactive approach that allows 
the student to develop skills in preventing cyber risks and threats, as well as detecting 
adversaries and malicious sources with actionable techniques.

The following course integrates modern and interactive methods of content development 
with traditional learning components in order to provide the most prominent level 
of learning and knowledge exchange and to ensure that the learning experience 
outputs high levels of results. The course is comprised of a total of 14 modules that are 
broken down into manageable topics that comprise the content of the modules. The 
progression through each module enables the student to further progress in the path 
of professional development and concludes with the multiple-choice quiz, which will 
make you eligible for achieving your professional CPD certification.

01. Utilize the available online instructional material that contain every information that 
you need to know regarding the course.

02. Learn about the concepts and spectrums derived from professional researches and 
examples.

03. Incorporate the knowledge that is gained from the modules into the final assessment 
quiz to receive the certification.
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Technical requirements

In order to partake in the course, you willw be required to have access to a computer 
and the internet along with an email account, which will serve as the connection 
point between your account and the Institute. The course is may be selected from 
the presented collection on the CUNITECH Institute website; once you have found 
your desired course, you add them to the cart and proceed to the checkout. After you 
conclude the purchase, an automatic confirmation email will be sent to your email so 
that you can begin learning with CUNITECH Institute.

Browser requirements  

For the browser requirements, it is recommended that you use Google Chrome or 
Mozilla Firefox, as your selected internet browser when accessing the online courses. 
Though this is not a requirement on our part and you are free to use whatever browser 
you prefer, we recommend these browsers based on the previous experiences that our 
students have shared, which made us conclude that these browsers perform better in 
compliance with the course requirements and provides easier access. 

Additional requirements 

Specific courses may require additional resources and software. These additional 
resources and software will be communicated to you at the beginning of the course. 
Please note that Vimeo, Google, and YouTube may be used in our course distribution, 
and if these services are blocked in your jurisdiction, you may have difficulties accessing 
the course content. Please check beforehand with our communication line before 
registering for this course if you have any concerns about this affecting your experience 
throughout the duration of the online course.
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General information

The course is divided into manageable sections that enable you to work and learn 
at your own pace. The content of the courses is intentionally designed to provide an 
adequate level of engagement and interaction so that you enjoy your professional 
development process. Regarding the cost, the course price displayed on the front 
includes all the costs of assessment and certification. After you have covered all the 
course modules, you will be subjected to an online multiple-choice quiz taken at your 
time and place of preference.  The successful completion of the final quiz will make you 
eligible to receive a fully recognized CPD certification that recognizes your professional 
development and is verifiable by your employee through the unique ID number that is 
provided. Once the course is purchased, it is compatible with all major browsers and 
devices, the mobile design of our platform enables you to take the course at your own 
pace and preference, as we recognize the importance of professional development. 
Upon the successful completion of the course modules and quiz, you will receive your 
CPD professional certification, which you may print a copy of immediately and add to 
your list of professional qualifications.

The importance of Continuing Professional Development (CPD)

Education and personal development are achievements that individuals continuously 
aim to improve and progress. Regardless of their professional competency, individuals 
are always prompted to find means of elevating their professional capabilities, so that 
they can become desired by any company. Professional development has become 
a highly required mechanism for individuals aiming to earn or maintain professional 
competencies. Moreover, professional development possesses various approaches that 
are made available for individuals who wish to elevate their professional competencies 
further. In the United Kingdom, the leading institute concerned with continuing 
professional development is the Institute of Continuing Professional Development. The 
term CPD is used for describing the learning activities that professionals undertake for 
enhancing their skills, abilities, and competencies. 
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